BACKGROUND AND BRIEF DESCRIPTION
The need for strategic data collection and research to support evidence-based policy
making has been a recurrent issue in global migration dialogues, particularly after the
conclusions of the Global Commission on International Migration in 2005. Recognizing
that a thorough and comprehensive characterization of migration dynamics and the
impacts of new policies in different contexts is essential for policy making, the European
Commission launched its landmark initiative on Migration Profiles (MP) in 2005.
IOM has actively promoted the MP concept facilitating the implementation of MP
projects in many countries since 2006. IOM describes MPs as a major information tool
for strategic policy planning. More than 70 MPs have been prepared using a
“standardized template”. IOM explicitly indicates that in order to be an effective tool for
policy making, MPs need to be “government-owned” and prepared by an expert team
from different government agencies and international experts. As a result, the
participation of the civil society in these MPs has been weak.
Original MPs were conceived as concise statistical reports, prepared according to a
common framework, which could make it easier to understand "at a glance" the
migration situation in particular countries. These initial MPs were based on available
economic and demographic data bases and for some, they left out important policyrelated aspects of migration, particularly from the perspective of sending countries, with
too much emphasis on financial flows and remittances. With time, the concept of MP
gradually evolved to encompass a broader picture of the migration dynamics (i.e., the
current “extended MPs”) but maintaining the focus on the situation in individual
countries, aiming at a “better management” of migration flows, and overlooking the
analysis of root causes of migration .
The International Network on Migration and Development (INMD), a global network of
research and civil society organizations, individual researchers, and civil society
leaders, has also placed the issue of information for policy making at the top of its
agenda. All along, INMD has been promoting cooperation among states, civil society,
and the academia to advance policy agendas based on solid research evidence, aiming
at increasing the benefits and minimizing the costs of international migration, balancing
the interests of sending and receiving countries, and considering the fragile situation of
migrants and their families. The INMD has also insisted in the need to understand the
root causes of migration in each corridor as a prerequisite for good policy design.
In 2006 INMD participated in the “Bellagio Dialogues on Migration” organized by the
Rockefeller Foundation. INMD organized the conference “Migration and
Development: Perspectives from the South”. This meeting concluded with a strong
call for international collaboration. While the “win-win-win potential” of migration is
frequently mentioned -- meaning that all parties can benefit -- the evidence shows a

different reality. High levels of irregular migration, labor exploitation, and the absence of
development policies that create employment in sending countries, perpetuate a vicious
cycle of poverty, marginalization, and discrimination at both ends of almost all migration
corridors. Conference participants agreed that all parties should pursue the long-term
objective of sustainable human development so that migration becomes an option, not a
necessity. They also recognized that the current public discourse overrates the impact
of financial remittances, ignores several costs and benefits of migration for both sending
and receiving countries, as well as for migrants, leaves human rights off the radar
screen, and does not address the root causes of migration. Participants concluded that
the situation calls for a more collaborative approach to public policies, with sending and
receiving countries working together with a systemic view of causes and impacts in
each corridor, using a much wider range of indicators than is usual. Further, causal
analysis, although complex, should not be left out in the assessment. The challenge is
to include those more intractable issues that are rooted in the processes of unequal
development that are almost always behind migration flows. 1
Several civil society organizations under the umbrella of PGA (People Global Action for
Migration, Development and Human Rights) including INMD, have been calling for a
more comprehensive approach that may eventually end up into a system to monitor and
benchmark the situation in different migration corridors leading towards a more
comprehensive and effective policy agenda that transcend the prevailing narrow scope
regarding the nexus between migration and development, and through a more inclusive
framework that places human rights and human development at the center. 2 For this
ambitious objective, the huge volume of information compiled in all those MPs already
prepared is a valuable starting point. However this is not enough; future policies will
require much more cross-country collaboration, a prospective view of the main drivers
of migration, and a focus that goes beyond individual countries and looks at “migration
systems” or corridors including sending, receiving and often transit countries. INMD has
been working with several partners to advance towards these objectives, and has
already shared and discussed principles and dimensions for a new analytical framework
with its civil society partners, and with experts from several international agencies (UN
Population Division, IOM, ECLAC, UNESCO, etc.).3
1 See: “Perspectives from the South: Conclusions from the 2006 Bellagio Conference On
Migration and Development” in:
http://rimd.reduaz.mx/secciones_documentos/241perspectives_from_the_south.pdf

2 See: “Reframing the Debate on Migration, development andf Human Rights: Fundamental
Elements”; in: http://rimd.reduaz.mx/secciones_documentos/959ReframingtheDebate.pdf

3 See: “Towards an Assessment of Migration, Development and Human Rights Links: Conceptual
Framework and New Strategic Indicators”; in:
http://rimd.reduaz.mx/secciones_documentos/9457081PuentesCanalesetal29102010.pdf

With the decision by the Swiss Chairmanship to include MPs high in the V GFMD
agenda there is a unique opportunity for governments, civil society, researchers, and
international organizations to work together and explore how the original MP approach
could be expanded in scope, allowing a more comprehensive diagnosis of the migration
situation in main corridors, and promoting a more inclusive participation of different
actors in the assessments. The assumption is that this expanded analytical framework,
a new set of strategic indicators, and the interaction of different points of views
(including those of civil society organizations) will generate a strong knowledge platform
for more effective policies.
To take advantage from this window of opportunity and with the collaboration of various
partners, INMD decided to organize the workshop -- A Comprehensive Approach to
Monitor International Migration: Joint Reflections – that will be held in Bellagio, Italy,
October 31 – November 4, 2011. The event is now formally linked to the official GFMD
civil society program. A selected group of 23 participants have been invited including
government officials from sending and receiving countries, experts on migration with
wide experience on information management (including MPs), international agencies,
and leaders of civil society organizations.
The workshop has three main objectives:
1. To discuss the feasibility for a policy-oriented information system to assess causes,
costs and benefits of migration on specific corridors
2. To discuss data needs and availability, possible strategic indicators, and a platform
for implementation including specific roles for UN and other multilateral agencies,
governments, civil society organizations, and the academia.
3. To explore possible next steps: (a) including the project into the GFMD process and
(b) moving forward from concept to a pilot operational plan (in selected corridors)
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TENTATIVE AGENDA
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Impacting
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Afternoon:

DAY 4
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-
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–
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